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ICESCO is implementing BCM Policy that is anchored to our Corporate Core Values of:
“Solidarity, Innovation, Transparency, Coexistence, and Leadership”
ICESCO strives to:
e Maintain excellence in service performance and relationships amongst all stakeholders, and
Member state.
e Preserve business resiliency.
e Ensure the continuity of our activities, services, and processes in the event of disruption or disaster.
e Resume normal operations at the earliest possible time when a disruption or disaster occurs.
e Save money, property, and time.
e Continuously uphold our commendable reputation in the market over the years.
e Comply with all applicable regulations and requirements to ensure continuity of our business
activities.
To achieve these, ICESCO is committed to establish, operate, review, and continually improve a
BCM based on I1SO 22301:2019 Security and Resilience — Business Continuity Management System.
ICESCO is further committed to:
e Establish BCM objectives based on this policy.
e Assign appropriate roles, responsibilities, and competent individuals/teams; and provide other
resources to implement and maintain the BCM.
e Understand the Organization’s context and the needs and expectations of interested parties in
establishing the BCM Program.
e ldentify prioritized activities and analyze potential business impacts in the event of disruption.
e Assess business risks and establish risk appetite.
e Establish Business Continuity Strategies and Plans based on business impact analysis and risks
assessed.
e Provide awareness programs and training to employees on BCM, established strategies and plans.
e Conduct periodic tests and exercises of the Business Continuity Plans.
e Review the BCM Program and its operations through periodic review, internal audit, and
management review meetings.
e Address nonconformities through investigation of root-causes and implementation of appropriate
corrective actions.
e Maintain effective and efficient controls of BCM documented information.

The Top Management is further committed to communicating this policy to all employees and
relevant interested parties; and periodically review this policy to keep it up to date and ensure its
suitability.
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